TRANSFORMING THE FLIGHT
CREW EXPERIENCE WITH
REAL-TIME VISIBILITY

HOW A MOBILE PLATFORM REPLACED
FRAGMENTED COMMUNICATIONS
WITH LIVE OPERATIONAL INSIGHTS,
SELF-SERVICE CAPABILITIES, AND A
SEAMLESS DIGITAL EXPERIENCE.
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Flight crews relied on manual updates from base personnel
to track aircraft readiness, creating operational
Crew Mobile App inefficiencies, fragmented communication, and a less

iOS, Android, CT40, and connected customer experience.
Windows table experience for
flight crews

Real-Time Visibility

Live service status for fueling, Solution
catering, GPU, lavatory, water,
and readiness Designed and delivered a unified crew mobile application

using the VeridionLabs Al-accelerated delivery model,
Al+ Process providing real-time turnaround visibility, trip management,
Al-augmented engineering notifications, loyalty, and profile management across mobile

combined with the VeridionLalbs

e and operational tablet platforms.

Executive Summary

o . o Outcome
Veridion partnered with an aviation
enterprise to transform the flight crew Empowered flight crews with real-time operational visibility,
experience through a unified mobile reduced reliance on manual status updates, improved
[PRIEIENTT, service efficiency, and established a scalable digital platform
Leveraging VeridionLabs, we accelerated for future customer experience innovation.

the delivery of a solution that provides

real-time aircraft readiness, integrated

trip management, notifications, loyalty,

and self-service capabilities, reducing

manual coordination while improving VERIDION: OUTCOMES, DELIVERED.

operational visibility and the overall www.theintersectgroup.com
customer experience.
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BUSINESS CHALLENGE

Before this initiative, flight crews typically depended on verbal status updates from base personnel to
know whether an aircraft was ready for departure. That approach created uncertainty, interrupted
operations, and limited the premium digital experience the client wanted to provide.

* No live digital view of turnaround progress across fueling, catering, GPU, lavatory, and water services.

e Frequent crew inquiries increased workload on FBO staff and slowed service coordination.

e Trip details, reservations, notifications, and loyalty interactions were fragmented across channels.

¢ The future-state solution had to support mobile platforms, operational tablets, branding standards, and secure
account management.

FROM MANUAL TO DIGITAL

Before After Veridion + VeridionLabs
Crews asked base staff for updates on Crews open the app to view live turnaround
aircraft servicing progress. status and estimated readiness in one place.
Service visibility depended on ad hoc calls, Fueling, catering, GPU, lavatory, water, and
texts, or verbal handoffs. ERDT are surfaced as trackable service states.
Trip access and reservation actions were My Trips supports upcoming and past trips,
fragmented. search, add, create, edit, and cancel flows.
Notifications and loyalty interactions were Alerts, preferences, loyalty balances,
disconnected from the operational experience. redemption, and profile settings are

integrated into the same mobile journey.

CORE MOBILE CAPABILITY DELIVERED

@ Turnaround Visibility @ Trip Management
A live dashboard showing overall progress, Upcoming and past trip views, reservation
service status, timing, color-coded states, search and add, plan-a-trip flow, and
and estimated ready-to-depart time. reservation create, edit, and cancel actions.
@ Notifications and Preferences @ Loyalty and Profile
Real-time alerts, notification center history, TailWins visibility, redemption paths,
unread counts, and reservation-level transaction history, dashboard
preferences across push, SMS, and email. personalization, profile editing, and

account controls.
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HOW VERIDION ACCELERATED DELIVERY

VeridionLabs made the timeline achievable because it is not just a set of Al tools; it is a structured, rapid
solution engineering model. Veridion used VeridionLabs to run architecture, prototyping, coding, testing,
and deployment preparation in parallel, with human-in-the-loop validation protecting quality and
business accuracy.

VeridionLabs Enablers Contribution to Delivery

OpenClaw + Claude Established the solution blueprint, service-status model,
user flows, and integration patterns quickly, reducing
front-end planning delays.

Lovable + Replit Generated early mobile Ul scaffolds and working
prototypes so stakeholders could validate the crew
experience before full-scale engineering.

Cursor + Claude Accelerated development of dashboard, trip, notification,
loyalty, and profile workflows across the app.

OpenClaw + Al-assisted Coordinated environments and validated service-status,
Testing reservation, alerting, and account scenarios while

development continued.

Cloud-native Deployment Reduced environment setup friction and prepared the
Pipeline capability for staged promotion across dev, test, and
production-ready environments.

WHY THE COMBINATION WORKED

Al Acceleration VeridionLabs Delivery Discipline

Al-generated Ul scaffolds sped up e Modular architecture kept the solution
prototype creation scalable and maintainable

Code generation reduced repetitive Parallel workstreams replaced a linear
engineering tasks delivery model

Al-assisted debugging and refactoring Cloud-native environments removed
shortened feedback loops setup friction and improved
Automated documentation and test collaboration

support accelerated handoff and Continuous validation kept business
hardening rules, security, and quality on track

Because these enablers operated together, Veridion could move from concept to a working crew mobile
experience on an accelerated timeline instead of following a conventional multi-month development cycle.
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Faster time-to-market: VeridionLabs is designed to reduce
B E N E FITS O F development cycles by 50-70% compared with traditional
engineering processes, enabling faster delivery of crew-
VERIDIONLABS facing digital capabilities.
I N TH IS Improved developer productivity: Al-assisted coding,

E N GAG E M E NT debugging, and documentation let engineers focus on
architecture, workflow design, and quality-critical decisions.

Rapid experimentation: Prototype screens and functional

scaffolds were available early, enabling quick validation of
the user experience and refinement of requirements.

Lower environment overhead: Cloud-native development
workspaces reduced setup complexity and accelerated
collaboration across the delivery team.

Stronger innovation velocity: Veridion now has a
repeatable Al-augmented delivery pattern for future
customer experience and operational applications.

BUSINESS OUTCOMES ENABLED

*ﬁ* Better Crew Experience @ I_EJ Reduced Manual Workload

& Flight crews gain transparent, real- Tj Base personnel spend less time
time visibility into aircraft readiness, answering status questions and
upcoming trips, alerts, and loyalty in more time focusing on service
a single mobile journey. delivery and customer support.
Greater Digital Differentiation I/"l" Scalable Foundation
The mobile app strengthens the =), The modular solution can be
client's premium digital experience LT extended across more services,

LD

with operational transparency and channels, and customer workflows
self service capability. without restarting from scratch.

CORE MOBILE CAPABILITY DELIVERED

This case study demonstrates Veridion's advantage of combining Al acceleration with a disciplined
engineering process. VeridionlLabs gave the team a structured way to translate complex crew-experience
requirements into a working mobile capability at exceptional speed, while still maintaining governance,
security, and scalability. For organizations modernizing customer and operational workflows, the same
VeridionLabs model can deliver value in weeks instead of months.
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